FORM 100 CONSULTING

DEPENDABLE.DEDICATED.DISCIPLINED

Case Study

Executed multiple initiatives to increase communication,
develop processes, and drive program alignment
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What Makes Form 100 a Trusted Advisor

client developed a cloud-
based enterprise application
to consolidate 3 legacy
applications. The organization

needed SAFe Release Train
Engineering and Project
Management support for 16
development teams.

Form 100 is proud to be a team of dependable,
dedicated, and disciplined consultants. We leverage
our military leadership experience to help clients
identify and solve their biggest frustrations with
software development processes. Offering
professional services to help organizations with agile
implementations, team training, and staff
augmentation, our team is equipped with the right
skillset to maximize your software portfolio value.
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After gaining insights :'. ©
from the client and key nf e} & 488
stakeholders, we identified é
three critical outcomes: Develop Increase Drive alignment and
Processes to reduce Communication process buy-in
dependencies practices and flow
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[ The Solutions ]

[ The Results ]

We created a project decision chart to drive alignment to
where decisions were being made. Our team developed a
context diagram outlining the architecture and database
communication flow to foster communication and allow
the technical and business teams to talk through delays.
We created a sprint calendar with “Jenkins Smiley Faces”
to track automated testing success rates and highlight
delays. We worked with the leadership to identify the
right metrics to provide the most actionable metrics for
program success.
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