FORM 100 CONSULTING

DEPENDABLE.DEDICATED.DISCIPLINED

Case Study

The Catch

A Seattle-based airline funded

Reduced 50% of program delays and retired a
legacy system with effective Agile coaching
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What Makes Form 100 a Trusted Advisor

an initiative to mobilize their
employees by moving

functionality to an iPad-based
application. The team was
having issues getting new

features completed, deployed
and into their employee’s
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Form 100 is proud to be a team of dependable,
dedicated, and disciplined consultants. We leverage
our military leadership experience to help clients
identify and solve their biggest frustrations with
software development processes. Offering
professional services to help organizations with agile
implementations, team training, and staff
augmentation, our team is equipped with the right
skillset to maximize your software portfolio value.
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[ The Solutions ] The Results
We focused on three main areas to improve the flow
of features into production: Agile development
practices, Product backlog organization, and 50%

roadmap readiness process.

We were able to succeed by observing the team,

tracking data, and providing solutions tailored to
solve specific problems. More importantly, we were
able to implement changes which became a part of

the team culture and will persist after our team
leaves the organization.

Reduction in
program delays

Retirement of
Legacy System

6%

More Deployments



