Expertise

* Agile Coaching and
Transformations

* Product Management

* Scrum Master

* Technical Project
Management

* Team Training

* Azure DevOps,
Jira/Confluence

Agile is a
Team Sport.

Programs succeed or
fail on the strength of
their teams.

Connect With Us

www.Form100Consulting.com

Nate Amidon, President
206-887-7962
Nate.Amidon@Form100Consulting.com
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As a team of former military leaders who are experts in agile software development
processes, we apply years of military leadership experience to build high-performing
software programs that deliver measurable value.

By embedding Leaders at the team level, we help software programs drive alignment,
improve communication, and optimize processes to maximize business value.

Leadership + Agile Expertise = Results

In both the public and private sector, we created high-performing software
development teams and programs by leveraging years of experience leading teams,
running software programs, and solving real-world problems.

We partner with clients to instill the agile mindset and develop best practices that
result in measurable business outcomes and long-term success.
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Services

Agile Coaches/Release Train Engineers

Our team of coaches have years of
experience running large scaled agile
programs. They utilize this experience to
provide you with the solutions to
manage your program.

Product Owners

Our Certified Product Owners excel at
helping programs build world class
technology products. They build
stakeholder relationships to identify the
highest value features to maximize
product value delivery.
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Scrum Masters

Servant leadership is the core tenant
of military leaders, and our Certified
Scrum Masters bring real-world
leadership experience to your teams
and programs.

Technical Project Managers

From conception to release, our
Technical Project Managers expertly
facilitate delivery of technology
projects by defining requirements,
determining scope, and meeting
established key milestones.

Trainers

We train teams and organizations on
Agile practices, Product Management,
and optimizing communication.
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Agile Product Team
Transformation

Our team assessed the
processes, communication,
and alignment of a
multinational CPG company'’s
IT organization. We
introduced Agile principles to
optimize software processes
and value creation. This
reduced time to market by
20% through increased team
transparency which set the
teams on a path to exceed
their business goals.

Scan this QR Code to read more.

Agile Program Coaching

Form 100 provided agile
coaching and scrum master
services to the IT programs of a
Seattle-based airline. The team
was having issues getting new
features deployed and into the
employees’ hands. We
improved the team processes
to increase the flow of features
into the field. Our team’s efforts
yielded the retirement of legacy
systems and a 50% reduction in
attributed delays.

Scan this QR Code to read more.
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Large Agile Software
Development Program

Our team provided Program
Management for 16 software
development teams for a
Seattle-based aerospace client.
Our consultants optimize a
SAFe implementation by
configuring the task
management system, updating
the reporting of status and
forecasts of key milestones, and
managing risks and issues
within the development teams.

Scan this QR Code to read more.
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