
Case Study

What Makes Form 100 a Trusted Advisor

Form 100 prides itself on being a team of dependable,
dedicated, and disciplined consultants. We leverage
our military leadership experience to help clients
identify and solve their biggest frustrations with
software development value streams. Offering
professional services that range from agile coaching
to implementations and from staff augmentation to
training, our team is equipped with the right skillset
to maximize clients’ software portfolio value.

After gaining insights
from the client and key
stakeholders, we distilled
these critical outcomes:

We created a project org chart, so everyone
understood where decisions were being made. Our
team also created a context diagram outlining the
architecture and database communication flow. The
technical and business teams now had a common
diagram to talk through delays. We created a sprint
calendar with blue “Jenkins Smiley Faces” on every
day the automated suite passed and highlighted any
delays. We then started to track team level metrics on
adherence to those standards on a sprint by sprint
basis.


